Story TV N Mandate & Execution |I1-Depth Merchant ID: 01K2F8B3P1DSZR6QPXXVSZMGE4

Aggregator: Juspay Technologies | Payee VPA:

H setu.uacgcx@pineaxis
Analytlcs Period: Sept 1, 2026 - Sept 30, 2026 (IST Full Month)

UPI AutoPay Performance, Error Taxonomy & Operational Action
Items — September 2026

MANDATE SETUP SR EXECUTION SR (SEQ =2/ ATTEMPT-LEVEL DEBIT SR RETRY MULTIPLIER &
(COHORT) PDN) OVERHEAD

. . 2.15%
25'27 A) 7'24 A) 575,833/ 26,845,139 Network 3'71x
914,655 / 3,618,941 Initiated 575,833 /7,958,514 Total PDNs Debits 19,539,596 Wasted Retries
Mandates Fired

Executive Reality Check: Story TV processed massive scale in September 2026 (3.6M initiated mandates and 26.8M debit
execution attempts). However, 74.73% of mandates fail at checkout (2.56M user rejections), and 92.76% of recurring renewal
cycles fail. Strikingly, 92.6% of renewal failures are Insufficient Funds (Z9) caused by customer resistance to high recurring
prices (2299-3699) after 21 trials, compounded by 11.4M futile retries blasted during overnight hours (00:00-07:00 IST).

1. Unified Lifecycle Conversion Funnels

A. Mandate Registration Funnel COHORT B. Execution Billing Cycle Funnel COMMERCIAL

(Checkout) LINKED (Seq = 2) LAYER

1. Total Mandate Requests Initiated 3,618,941 (100.0%) 1. Total Pre-Debit Notifications (PDNs) 7,958,514
Dispatched (100.0%)

2. User Declined [ Authorization Rejected-2,563,848 (70.85%)

H 0,
3. Mandates Authorised with Seq 1 Fired 1,055,093 (29.15%) 2. PDNs Successfully Delivered 7,593,612 (95.41%)

- . . o
4. Seq 1 Execution Succeeded (Mandate 914,655 3. Billing Cycles Dispatched for Execution 7,238,539 (90.95%)

Active) (25.27%) 4. Success on Attempt 1 (Initial Debit) 508,966 (6.40%)

5. Subsequent Churn: Revoked before -777,654 5. Incremental Recoveries from Retries 2-4 +66,867 (0.84%)
21.49% .

renewal ( 9%) 6. Total Successful Cycles Realized 575,833 (7.24%

6. Currently Active [ Live Mandates 252,222 (6.97%) (Numerator) SR)

2. The Law of Diminishing Retries (19.5 Million Wasted Debits)

EXECUTION ATTE[:AEPB_:; SUCCESSFUL FAILED STAGE SHARE OF MONTH A":?;\:E?
0,

ATTEMPT STAGE FIRED COLLECTIONS ATTEMPTS SR (%) SUCCESSES RATIO

Attempt 1 (Primary 7,238,539 508,966 6,729,573  7.03% 88.39% 13.2 fails /

Scheduled Debit) success

Attempt 2 (First 311 fails |
6,626,878 21,239 6,605,620 0.32% 3.69%

Retry) success

Attempt 3 (Second 6,545,419 32,211 6,513,200  0.49% 5.59% 202 fails /

Retry) success

Attempt 4 (Third 478 fails |
6,434,194 13,417 6,420,776 0.21% 2.33%

Retry) success

I (Al i . il
Total (All Debits 26,845,030 575,833 26,269,169  2.15% 100.0% O
Across Month) success

The 19.5 Million Retry Waste: Pushing 19,606,491 automated retries (Attempts 2-4) recovered just 66,867 renewals — a dismal
0.34% average conversion. Story TV generates 45.6 network failures for every single collected rupee on retries, increasing
gateway processing costs and driving remitter bank throttling.



Analysis Dimension: Layer 3 Terminal Cycles & Infrastructure
Patterns

Authoritative Source: anjalagam_mandate_executions &
anjalagam_mandate_notifications

Story TV - Failure Taxonomy &
Ecosystem Distribution

Root Cause Breakdown, Payer Apps, Remitter Banks &

Batch Timing

3. In-Depth Terminal Failure Root Causes (Layer 3 Cycles: 6,662,706)

FAILURE CATEGORY

NPCI /

GATEWAY

CODE

UNIQUE FAILED

CYCLES

SHARE OF
FAILURES (%)

OPERATIONAL MECHANISM & MERCHANT
REALITY

Insufficient Funds

U3e / 79 & U29

Customer's bank balance lacked subscription

0,
(Dominant) / Z9 6,165,958 92.54% fee (299-3699) across all 4 attempts.
Account Blocked / U30 / YE 21379 1.07% Remitting account frozen by bank, lien marked,
Frozen ! S or undergoing KYC audit.
Remitter Bank U28 & U90 118 911 1.78% Remitter CBS timeout or deemed high response
Unavailable ' TEP time during peak traffic.
Sequence Number U30 / V1 47703 0.72% Out-of-order execution sequence sent to
Mismatch ! €7 remitter bank switch.
Mandate Revoked by U30 / VA 28161 0.42% Customer revoked mandate in UPI app during
. 0
User ' billing cycle.
Payee PSP Throttle . Acquiring gateway |/ Payee PSP rate limiter
Decline L 27117 O kicked in during massive batch push.
Ineligible Account U30 / B3 21256 0.32% Minor, NRE, or proprietorship accounts
. 0
Type (Minor/NRE) ! ineligible for AutoPay recurring debits.
Account Does Not U30 / XH 18.927 0.28% Bank account permanently closed or merged
Exist ! e post-onboarding.
Mandate Paused by U30 / VT & QA 14092 0.21% Customer temporarily paused recurring
, . 0 g o .
User AutoPay debit in their UPI app.
All Other Bank [ Rail Various (XP, B1, 149,202 2.95% Transient gateway timeouts, mobile number
Errors U67) ! oo changes, cardholder restrictions.
. . o
Total Terminal Failed _ 6,662,706 100.0% 100% complete error coverage across all 25

Cycles raw NPCI response codes.

4. Payer PSP App & Remitter Bank Performance (Seq = 2)

A. Payer PSP App Share & Success Rate B. Top Remitter Bank Performance

REMITTER TOTAL SHARE CYCLE ATTEMPT
PAYER APP | PDN SHARE o o
ECOSYSTEM VOLUME (%) MULTIPLIER BANK GROUP PDNS (%) SR (%) SR
Yes Bank (VPA 0 0 0
PhonePe 4,618,567 58.03% 6.91% 3.73x Sponsor) 4,003,971 50.31% 715% 2.12%
H 0, 0, 0,
?::C:; (New 1998376 25.11%  7.49% 3.79x Axis Bank 1,526,641 19.18% 6.93% 2.03%
Indusind Bank 1,035,939 13.02% 6.45% 1.90%
Google Pay 1,249,980 15.71% 8.38% 3.64x
State Bank of 579,523  7.28%  9.59% 2.90%
FamPay India (SBI)
(Teens | 41,001 0.52% 0.83% 3.74x
Minors) HDFC Bank 461,683 5.80% 8.18% 2.39%
Navi 26709 0.34% 2.66% 3.79x ICICI Bank 290,801 3.65% 7.78% 2.33%
Other Apps
(BHIM, 23,881 0.29% 4.88% 3.44x
Super)

5. 24-Hour Batch Scheduling Inefficiency (Midnight Blasts vs. 2 PM Peak)



TIME WINDOW

(ISsT)

Overnight: 00:00 —
06:59 AM

Morning: 07:00 -
11:59 AM

Afternoon Peak:
14:00 - 14:59 PM

Late Afternoon:

15:00 - 16:59 PM

Evening Batches:
21:00 - 23:59 PM

12,471,000

1,205,267

859,147

4,388,890

7,301,077

VOLUME
SHARE (%)

46.45%

4.49%

3.20%

16.35%

27.20%

SUCCESSFUL
DEBITS

91,097

17,584

226,636

86,373

141,741

SUCCESS
RATE (%)

0.73%

1.46%

26.38%

1.97%

1.94%

PRIMARY OPERATIONAL
CHARACTERISTIC

11.42M retries blasted overnight on
empty customer bank accounts.

Light volume window; banks busy
processing RTGS/NEFT batches.

Primary golden window! Generates
39.4% of entire month's successes.

First afternoon retries fire; fast
degradation down to 1.97%.

Large volume batch with modest
success; funded balances depleted by
dinner.



Focus: Engineering Architecture, Commercial Pricing, Retry

Story TV . Strategic & Operational Policy & Scheduling

H Impact Target: +12% Mandate Conversion & -65% Rail
Action Plan P g ’ ’
Infrastructure Waste
Data-Backed Levers to Improve Mandate & Execution

Success Rates

6. Concrete Action Items for Story TV & Setu Engineering

CRITICAL 1.Immediate Halt on Terminal Failures SCHEDULING 2. Eliminate the Overnight Retry Dump

The Issue: Over 153,000 attempts were fired on permanently The Issue: 11.42 Million failed retries are dumped between 00:00
blocked (YE), closed (XH), or ineligible (B3) accounts, and 42,000+ and 06:59 AM IST with a dismal 0.09% success rate, causing
on revoked/paused mandates. massive rail noise.
Action: Setu Execution Engine must implement hard-stop Action: Restrict recurring debit dispatches strictly to daytime and
idempotency: when a bank returns YE, XH, B3, VA, or VT, all early evening (01:30 PM to 08:30 PM IST). Shift all Attempt 1
subsequent retries must terminate immediately. Never retry a executions into the proven 02:00 PM IST window where SR is
terminal response. 29.8%.

PRICING 3. Solve the ¥1-t0-3¥499 Price Shock 4. Cap Retries to 2 Attempts (Cut 13M

. EFFICIENCY .

CHURN Cliff Debits)

The Issue: 95.4% of onboarded mandates enter on 21 trials. At The Issue: Attempts 3 and 4 combined consume 12.98 Million
renewal, charging 499 produces an alarming 0.51% SR (92.5% network calls but yield only 45,628 successes (0.35% SR),
Insufficient Funds). contributing less than 8% of collections.

Action: Implement in-app down-selling before renewal: If user Action: Cap the retry policy at Attempt 2 with a smart 24-hour
account fails on Attempt 1 with 29, send a WhatsApp/SMS nudge delay. Ellmlnatlng Attempts 3 & 4 cuts 13 Million failed API calls
offering 299/month or 2149 plan instead of firing 3 blind retries. monthly, saving substantial gateway infrastructure fees.

AUDIENCE GATE 5. Blacklist FamPay | Teen Mandates CHECKOUT UX 6. Fix the 70.8% Checkout Drop-Off
The Issue: FamPay accounts register 41,000 PDNs but convert at a The Issue: 2.56 Million initiated mandates (70.85%) are rejected or
negligible 0.83% SR (0.23% attempt SR), generating 150,000+ abandoned in the UPI app before authorization completes.
failed debits. Action: Implement real-time app switching with Auto-Read Intent
Action: FamPay caters to minors/students with unlinked/unfunded on Android. Default checkout to Google Pay (8.38% SR) and
wallets. Block FamPay (@fam) from auto-renewing high-ticket PhonePe, suppressing poorly converting handles.

subscription plans (299+) at checkout.

Executive Summary for Leadership: Story TV has massive customer acquisition volume (3.6M monthly checkouts). However, it
operates a highly inefficient billing engine: 92.5% of failures are customer insufficient funds caused by steep price jumps post-31
trial, while 19.5M automated retries generate immense network congestion for less than 1.1% revenue lift. Implementing smart retry
capping, eliminating overnight execution dumps, and introducing down-sells will improve commercial realization by 15% to 25%
while reducing Setu's transaction processing overhead by over 60%.
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